
The Kent Building Developments Collaborative process has many benefits 
such as Shared Trust, Cost Effectiveness, Quality Materials & Workmanship 

and a Faster time to Completion. 

 

Approx 50% of our projects are carried out Collaboratively. This refined method of working has become 
very successful over the last 7 Years since we first developed the idea. The main principal is to work 
jointly between Client, Architect and Kent Build as the Principal Contractor. The process is primarily 
based on trust between all parties. The advantages are: 

• Cost effectiveness: 
o Design and specification are developed in line with client expectations 
o Costly and time-consuming tendering process becomes unnecessary 

 
• Quality materials and workmanship: 

o The Client is more involved in the decision-making process regarding Quality vs 
Cost of materials and workmanship 
 

• Faster time to completion: 
o Earlier start due to elimination of the tender process & unnecessary design 
o Early agreement of overall cost enables earlier engagement of time critical 

components.  For Example, Piling Sub-contractors, Timber frame and 
Window/Door suppliers 

 

   

What Sets Us Apart     

 

 

 

 

 

 

 

 

  

• 🤝 Collaborative, Client-Focused Approach 

• 🧠 Decades of Experience & Knowledge 

• Ready to build with confidence?     
                              

• Let’s start the conversation.   Contact Sam 
on 01430 440397 or 07793 963532 or 
Sam@kent-build.co.uk   

 

•     Exceptional Quality 

•        On Time & On Budget Delivery 

• 📋 Detailed Planning & Transparent 
Estimates 
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1. Initial Enquiry 

Whether you come to us directly or via your architect, we start by 
understanding your goals and expectations.  We’ll provide a 
realistic initial estimate to help ensure the project fits your budget 
from the start. This estimate must be realistic and there will be no 
‘shocks’ further down the line.  

2. Early Budget Estimate 

Our first estimate is to establish client expectations of cost.  This 
Budget will be based on costs associated with similar contracts 
and must be realistic to avoid disappointment at the next stage.  
Acceptance of the estimate allows us to move forward using our 
proven experience-driven methods that have been refined over 
years of successful builds. 

3. Refined Estimate 

This next stage is to produce a more accurate estimate. The 
creation of realistic Provisional Sums is very important at this 
stage. Provisional Sums include items subject to the ongoing 
development of the Design and Specification. 

4. Design Development 

As the design and specifications progress, we will deliver a more 
accurate price, even if a full specification isn’t yet available. We 
know how to build flexibility into the process without sacrificing 
clarity or control. 

5. Ongoing Collaboration 

We maintain regular open communication by sharing cost 
information, refining design and specifications, and adjusting as 
needed. This builds trust and ensures all involved are informed and 
in control. 

6. Contract Price & Transparency 

Agreement of the design and specification eventually enables a 
Contract sum to be agreed. There may be outstanding provisional 
sums, but this is common to most contracts. For Example, Kitchen 
design/manufacturer, Bathroom Sanitaryware etc 

7. Ongoing Management & Cost Control to Completion 

From this point, we conduct regular progress and valuation 
meetings. Each Valuation, usually monthly, establishes agreement 
for the cost of work completed including variations which can 
reduce, as well as increase, the cost. The projected final cost is 
also part of this control process. 

 

What are the main points of this process? 

At the heart of every successful project is strong collaboration—and that’s exactly what we deliver. 
From first contact to final handover, we focus on quality, detail, & delivering on time & on budget. 

 


